Brookings-Harbor School District 17-C

“Every Student Can Succeed”

Special School Board Meeting
Kalmiopsis School Library
August 20, 2014 4:30 pm

Meeting called to order at 4:30 pm by Katherine Johnson.

Those in attendance: Katherine Johnson, Bruc‘eRal»eigh, Alice Farmer, Tenneal Wetherell, Baron
Guido, Dede Corp¢ning, Scott Graves, Kathy McKee, Gordon Clay, Greg McKenzie(by phone)

Citizens Input: Gordon Clay expressed his hope that the board would allow public input when it
is the appropriate time during board meetings. Gordon Clay spoke of the qualifications he would
like to see the board use in the hiring of the intetim superintendent. He also requested the board
to consider out of state applicants for the interim superintendent position. Gordon Clay asked the
board to not rush or skimp in the hiring process.

The next step of hiring the superintendent is to adopt standards/criteria and policy
directives for interim superintendent, approve the calendar, salary range and the monies
allowed for advertisement.

The calendar was draftéd and Tenneal Wetherell stated that while there are a lot of meetings on
the calendar that will be adopted, it may require adjustments along the way. Alice Farmer agreed
that she was fine with the calendar. Bruce Raleigh asked for clarification of the two dlfferent
calendars. The one with the 2 at the top is the one the board was looking to adopt. Greg
McKenzie added to the possibility of having to adjust the calendar.

Alice Farmer made a motion to approve the interim search calendar for 2014, seconded by
Bruce Raleigh.

Alice: Aye, Bruce: Aye, Katherine: Aye

Motion Pass

Greg McKenzie gave the board information on a salary range. He stated the salaries he provided
were last year’s salaries. Greg McKenzie stated there is a real bias of starting less than $100,000
and may have an adverse impact on the persons applying. Katherine Johnson said that some
interim superintendent’s may not require the payment into PERS, which would be a little savings
Alice Farmer said she didn’t want to waste time attracting nobody and that you get what you pay
for. She felt that $105,000 to $115,000 would be appropriate. Bruce Raleigh said he thinks it is
sound advice to stay away from the $90,000 range. Bruce Raleigh said the district wanted to
attract quality candidates and the good candidates have choices.

Alice Farmer made a motion to approve a $105,000 to $115,000 salary range, seconded by
Bruce Raleigh.

Alice: Aye, Bruce: Aye, Katherine: Aye

Motion Pass




Greg McKenzie asked that if that amount was meant for a one year salary, and would be adjusted
by the months worked, to which Katherine Johnson responded that was correct. Greg McKenzie

. asked the board to make a note that if he is selected to help with the process for the permanent

superintendent search he will push for a hire salary amount.

Katherine Johnson read aloud the standards, criteria, and policy directives. Tenneal Wetherell
changed the wording a little bit on the technology piece. Alice Farmer asked for proven
successes through data. Greg McKenzie requested the word proven be changed to demonstrate.
The group added passionate about students and creating a quality learning environment. Other
adjustments were made in some of the wording to better fit the district. (Once adopted, they will
be found on the home page of the website.) Greg McKenzie said to keep in mind that this is a
wish list. Bruce Raleigh asked about the Oregon Licensure requlrement Greg McKenzie said it
should bé worded that they either already had the Oregon Licensure or is eligiblé to obtain it.
Greg McKenzie said the candidates would be driven to the website where they would be able to
obtain the list.

Alice Farmer made a motion to adopt the standards, criteria. and policy directives for the
interim superintendent search for 2014, seconded by Bruce Raleigh.

Alice: Aye, Bruce: Aye, Katherine: Aye

Motion Pass

Greg McKen21e talked about the advemsmg ThlS past year the dlstncts that wanted reglonal
advertising cost about $800. 00, while the districts that wanted a more national search cost
between $1200.00 for national light and $2000.00 for national heavy.

Alice Farmer made a motion to adopt a $1200.00 budget for advertising, seconded by
Bruce Raleigh. o ‘

Alice: Aye, Bruce: Aye, Katherine: Aye

Motion Pass

Tenneal Wetherell thanked the board for the interactive process and enagaging the
community. '

Meeting adjourned at 5:25 pm.



Regular School Board Meeting

Kalmiopsis School Library
August 20, 2014 6:00 pm

Katherine Johnson called the meeting to order at 6:00 pm.

Attendance: Board Members District Employees
Katherine Johnson Tenneal Wetherell
Bruce Raleigh Dede Corpening
Alice Farmer Helena Chirinian
Sue Chambers (by phone) Baron Guido

Buell Gonzales
Sean O’Malley
Media Representative Emily Sherwood
Scott Graves Kathy McKee
Terri Poponi
Cindy Badger
Members of the Public Bryan Winchester
Gordon Clay Matthew Bennett
Mona Chandler Pat Berkowitz
Bette Moore Chris Schofield
Karin Larsen Lisa Dion
Darryn Fleshman Krista Connelly
Alex Leighton Alex Merritt
Tiffany Hicks Brittina Gilkey

Donna Fleshman
Haley Fleshman
Tiffany Carter
Drew Carter

Pledge of Allegiance: The flag salute was recited in unison.

Consent Agenda Mlnutes } , :

Alice Farmer made a motion to approve the minutes, seconded by Katherme Johnson
Dlscussxon' Just a note that there had been eight meetings that had been held since the last
regular board meeting. :

Alice: Aye, Bruce: Aye, Sue Aye Katherine: Aye

Motion Pass Unanimously

Consent Agenda Bllls ‘

Alice Farmer made a motion to approve the minutes, seconded by Katherlne J ohnson.
Discussion: Katherine J ohnson acknowledged Kathy McKee, the new business manager.
Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously

Citizens Input (agenda items)
Gordon Clay spoke of selecting the board chair. He asked for a secret ballot to be taken. He
expressed the board voting 2 and 2 on many critical items and felt the secret ballot may

eliminate that.



District Reports and Information

Comments from the Superintendent: Tenneal Wetherell shared that everyone she has
interacted has been wonderful. With collaboration of the administrators and the central office
staff, Tenneal Wetherell discussed the priorities that she feels the district needs to focus on. The
first week of school is one of the top priorities. In Service Week is going to be informative,
enjoyable and also will allow time for the staff to have time in their classrooms. Starting the year
successfully will also involve continuing to concentrating on the hiring of the interim
superintendent. The next priority is to make sure the 14/15 budget is sustainable. With a new
business manager and several new administrators who were not involved in the budget, the group
will be informed and adhere to the confines of the budget. Another focus will be aligning
systems and procedures. Consistency, integrity and honesty in actions are also a focus of the
administrative team. The distFict iéeds to process things very systeHatitally.” Opérating
agreements will all be touched on. Honoring the challenges and yet being able to move forward
is going to be difficult. The administrative team and the board are going to work hard to achieve
this. Tenneal Wetherell stated the district needs to focus on some really clear priorities, and not
try to do all the things that need to be done.

Building Reports:

Bruce Raleigh asked about the fiber line being cut. He asked who was paying the bill and
Tenneal Wetherell stated she will have more information at the next meeting. Bruce Raleigh
asked about the transfer to gmail; Chris Schofield gave a brief explanation of the benefits. There
will be professional development training for staff before the actual transition. Sue Chambers
asked about the technical challenges that happened during the summer school. Chris Schofield
stated there was a short window to set up-the attendéncé, so there weére some bugs with that, and -

“the grading piece o the last day needed some adjustments. Tenneal Wetherell added thatthere ~

was more bandwidth installed which will help with the internet speed. Sue Chambers asked

about the kindergarten etirollment. Helena Chirnian stated there were 91 4t the pre enrollment.
Sue Chambers also inquired about Joe Morin’s'lab being moved. It is in the old “Lil Bruin Lab™.
Lisa Dion stated the Lil Bruin Lab will be moved to the 100 hall with an outside entry available.
Katherine Johnson spoke of the math training. She talked of her discussion with Mr. Rotterman
and how he enjoyed the training. Katherine Johnson went over Lisa Dion’s pride analogy. Lisa
Dion stated it is a great way to kick off the year. Cindy Badger stated she averaged 135 meals for
the summer lunch program. Tenneal Wetherell thanked the administrators for their dedication.’
Katherine Johnson asked the administrators to identify themseélves. Bruce Raleigh also
commented on the PRIDE- he is also impressed with the well thought out details.

Board Business:

Approve Hiring KSchool 1* Grade Teacher: Britina Gilkey

Alice Farmer made a motion to approve the: hlrmg of KSchool 1* Grade Teacher, Britina
Gilkey, seconded by Katherine Johnson.

Discussion: Sue Chambers stated it looks like she is well known and going to do a good job.
Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously



Approve Hiring KSchool 1* Grade Teacher: Haley Fleshman
Alice Farmer made a motion to approve the hiring of KSchool 1* Grade Teacher, Haley

Fleshman, seconded by Katherine Johnson.
Discussion: Alice Farmer stated she it is nice that we have hired someone who had graduated

from the Brookings Harbor High School.
Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye
Motion Pass Unanimously

Approve Hiring AMS LA Teacher: Kelly Garvin

Alice Farmer made a motion to approve the hiring AMS LA Teacher, Kelly Garvin,
seconded by Bruce Raleigh. :

Discussion: None

Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously

Approve Hiring BHHS LA/SS Teacher: Erika Backs
Bruce Raleigh made a motion to approve the hiring of BHHS LA/SS Teacher, Erika Backs,

seconded by Alice Farmer.
Discussion: Sue Chambers asked where Erika Backs is from- where is most of her experience

from? Lisa Dion stated most of experience comes from Kansas. Sue Chambers stated the
Common Core Standards work and she looks forward to havmg her expertise there.
Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously

Approve Hiring BHHS LA/SS Teacher: Josephine Colburn
Alice Farmer made a motion to approve the hiring of BHHS LA/SS Teacher, Josephme

Colburn, seconded by Bruce Raleigh.
Discussion: Bruce Raleigh stated how nice it is to have teachers with dual endorsements.

Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye
Motion Pass Unanimously

Approve Hiring BHHS Science Teacher: Timothy King
Alice Farmer made a motion to approve the hiring.of BHHS Science Teacher, Tlmothy

King, seconded by Bruce Raleigh.

Discussion: Katherine Johnson commented that she loved the fact that Timothy King had some
real world experience. :

Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously

Approve Hiring BHHS Science Teacher: Ibrahim Mesanovic

Alice Farmer made a motion to approve the hiring of BHHS Science Teacher, Ibrahim
Mesanovic, seconded by Bruce Raleigh.

Discussion: Katherine Johnson said she is amazed at his background. Bruce Raleigh is intrigued
that he is known as a genius in math and science.

Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously



Approve Hiring BHHS Math Teacher: Robin Stepanek

Alice Farmer made a motion to approve the hlrmg of BHHS Math Teacher, Robin
Stepanek, seconded by Bruce Raleigh.

Discussion: Sue Chambers said it is nice to be talented in math and in writing curriculum.
Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unammously

Approve Hiring BHHS Child Development Teacher: Tiffany Carter

Alice Farmer made a motion to approve the hlrmg of BHHS Chlld Developmen
Tiffany Carter, seconded by Brice Raleigh. - .
Discussion: Sue Chambers asked where she came here from and is excited to be able to have
someone to take over the program. Katherine Johnson stated her husband is the new counselor at
the high school.

Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously

t Teacher,

Approve Hiring District Wide ESL Coordinator: Natalia Aguilar

Alice Farmer made a motion to' approve the hiring of District Wide ESL Coordinator;
Natalia Aguilar, seconded by Bruce Raleigh.

Discussion: Katherine Johnson is pleased with her broad background and is glad she is joining
us.

Alice: Aye, Bruce: Aye, Sue Aye Katherme Aye

Motion Pass Unanimously :

Accept Resignation Letter KKSchool Teacher: Marcy Kime

Alice Farmer made a motion to accept the resignation of KSchool Teacher Marcy mee,
seconded by Katherine Johnson. :
Discussion: Bruce Raleigh stated she will be greatly missed. Katherine Johnson stated it is her
understanding that she will be doing an after school program in the community.

Alice: Aye, Bruce: Aye, Sue: Aye Katherine:: Aye

Motion Pass Unanimously

Accept Resignation Letter Sped Teacher: Eric Sullivan

Alice Farmer made a motion to accept the resignation letter of Sped Teacher, Eric Sulllvan,
seconded by Bruce Raleigh. ‘
Discussion: Sue Chambers asked if our district’s pay is much lower than Ashland’s Tenneal
Wetherell said she would look into-it. Baron Guido said it was a very difficult decision to Eric
Sullivan. Katherine Johnson said he will be greatly missed. Sue Chambers added he wrote a very
nice resignation letter.

Alice: Aye, Bruce: Aye, Sue: Aye Katherine: Aye

Motion Pass Unanimously
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