Azalea Middle School Site Council

Our Site Council’s duties are two-fold: advisory and decision making. The primary purpose of the Council is to determine what the school needs to
make our students and teachers successful in the classroom.

Duties

The duties of the 21st Century Schools Council shall include, but not be limited to:

a. The development of plans to improve the professional growth of the school’s staff;

b. The improvement of the school’s instructional program;

c. The development and coordination of plans for the implementation of programs at the school in accordance with Oregon’s Educational Act for the
21st Century;

d. The administration of grants-in-aid for the professional development of teachers and classified employees;

e. Advising the Board in the development of a plan for school safety and student discipline under ORS 339.333.

2017-18 Members:

Nicole Medrano (Not present)

Marco Thorson

Jessica Neerenberg

Melanie McVay

Cory Strasser

Meeting Time: 12/6/17: From - 3:36pm to 4:06pm
Facilitator: Marco Thorson

Minutes: Jessica Neerenberg

Time Keeper: Jessica Neerenberg

Date: 12/6/2017

Agenda Item Objective Notes/Next Steps
Welcome Get to know each other and | M. Thorson = Certified
share why we are here. J. Neerenberg = Classified

M. McVay = Classified/Parent
C. Strasser = Certified/Parent




Objective of meetings

Review purpose of Site
Council

Strasser: Site Council not what he originally thought.

Create norms

Ground rules for effective
operation

1. Attend every meeting on time and keep to the schedule.
2. Respect for all opinions - everyone has a voice and is heard.
3. Disagreements requiring decisions will be decided in a vote.

Questions/Proposals:

1. M. Thorson noticing many student out of class for the middle 30 minute of
class periods. Many wandering, some legitimately sent out of class; Others
not where they are supposed to be or where class teacher thinks they are;

*Would it be possible for more eyes during the middle 307
*Example: Could Aide JW do a 10 minute rotation during this time, walking all
halls?

2. Strasser is wondering about the Seismic grant.
*Specifically if we can request that a code check on sound and sound panels is
done, because the echos and sounds in classrooms are poor.




